
7. FINANCIAL RESERVES POLICY 

Context The Upper Dales Community Land Trust (UDCLT) is a 
registered charity and its mission is to provide affordable, 
sustainable housing for people born, living or working in the 
Upper Dales, thus protecting our unique community, history 
and legacy. 

Definitions Reserves are that part of a charity’s unrestricted funds that is 
freely available to spend on any of the charity’s purposes. 

A reserves policy explains to existing and potential funders, 
donors and other stakeholders why a charity is holding a 
particular amount of reserves. 

A reserves policy should give confidence to stakeholders 
that the charity’s finances are being managed and can also 
provide an indicator of future funding needs.

Purpose The objective of this policy is to set out what UDCLT is 
seeking to achieve through the maintenance of reserves, the 
planned level of reserves, and process of reserve 
monitoring.

Application Trustees and Volunteers of the UDCLT and those working 
with the Trust to further its business.
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Policy Income Generation 
The UDCLT receives income from a number of sources 
including Local Authority, Central Government and other 
one-off charitable donations. Normal expenditure comprises 
mainly of fees to specialists and legal teams that are 
involved in assessing land and buildings suitable for 
purchase or development as determined by the Trust’s 
strategy.  This will include ground surveys, architects fees, 
planning fees, environmental surveys, utility feasibility 
assessments and legal fees. 

Larger sums, for example grants for a specific project, will be 
spent as the project schedule requires until its completion. 
Smaller payments such as insurance, membership fees and 
licences will generally be paid annually.  

The Trust does not currently seek voluntary donations from 
the public. This may change in the future.   
Outgoings 
The Trust is run by volunteers operating mainly from their 
own home. There are no office premises, no employees, and 
few regular expenses. 

Reserves Policy 
The reserves policy seeks to balance spending the 
maximum amount of income raised as soon as possible after 
receipt with maintaining the minimum level of reserves to 
ensure uninterrupted operation and provide time to adjust to 
a change in financial circumstances.  

Any unspent funds from grants will be used for future 
projects, subject to their funder’s agreement.   

Reserve Level  
Using historical data and projections for future projects, the 
Trust has made an estimate of what it will need to manage 
year on year expenses and have sufficient funds to 
investigate the feasibility of  further projects.  

Based on plans for 2025 and beyond, the total cash 
estimated to allow us to operate for 12 months, paying 
general expenses and pre-development funding for one 
project is £19,000. We will therefore aim to retain a balance 
of this amount as a contingency fund.  

Charity Commission Reporting  
Where the Trustees have a reserves policy, this policy must  2
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 Appendix 1

Charity Commission: Charity reserves: building resilience 
(CC19)

https://www.gov.uk/government/publications/charities-and-
reserves-cc19/charities-and-reserves

Agreed on: 19th November 2024

Any comments

Date of next 
review

1st November 2027
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